TENDER DOCUMENT
LOCAL ANTI POVERTY & SOCIAL INCLUSION STRATEGY FOR COUNTY LIMERICK  

Background

Limerick County Social Inclusion Measures (SIM) Group was established in 2000 as a sub committee of the County Development Board.  The Group was set up to co-ordinate and integrate the activities of agencies delivering measures aimed at combating social exclusion.  The group comprises of statutory agencies, community & voluntary agencies and representatives from the Community & Voluntary Forum.  The overall aim of SIM is to bring about a more co-ordinated and more cohesive delivery and integration of services at a local level which will impact on target groups and target areas in the County.

The LAPSIS Group is a sub group of SIM tasked with overseeing and progressing the Local Anti Poverty & Social Inclusion Strategy for County Limerick. 

Purpose of the Project

· To produce a locally owned Local Anti Poverty & Social Inclusion Strategy for County Limerick. 

Tender Brief

A researcher/consultant is required to undertake the following key tasks:

· To work with the LAPSIS Steering Group who will inform and support the project

· To access secondary information* to analyse the demographic, social and economic profile of the County under each of the five indicators of Poverty in the NAPS 
· Income Adequacy

· Employment

· Educational Attainment

· Rural Poverty

· Urban Poverty

(*A Poverty Profile for the County has been completed, having regard to the 2006 Census, which will be made available.)

· To identify gaps in secondary information which will have an impact on the analysis of the demographic, social and economic profile of the county under each of the five indicators of Poverty in the NAPS

· To create and submit a methodology for consultation with the relevant stakeholders to the LAPSIS Steering Group

· To consult with relevant stakeholders as identified by the LAPSIS Steering Group to

· Present to them the findings of the desk research

· Facilitate them to develop appropriate local responses to the situation in County Limerick 

· Assist them in developing one pilot action and other actions which may be carried out during 2009-2013
· Assist them in developing a policy statement which will be forwarded to SIM and County Limerick CDB for consideration, review and adoption

· To produce a Local Anti Poverty & Social Inclusion Strategy document that includes the detailed findings of the research and consultation with stakeholders

· To work with the LAPSIS Steering Group to ensure the Local Anti Poverty & Social Inclusion Strategy document is publication-ready

Expected Output

The final output from this process is a publication-ready Local Anti Poverty & Social Inclusion Strategy 2009-2013.  Any relevant appendices and/or a longer document (for internal reference, not for publication) are also likely outputs of this project.

Expected Outcome

· A Local Anti Poverty & Social Inclusion Strategy, which will be an accessible document to be used to focus the work of SIM and to influence the work of the statutory and voluntary agencies in County Limerick to ensure that those engaged in the process will have a greater understanding of the causes and effects of poverty in County Limerick and a greater capacity to propose local interventions

· Pilot actions drafted with indicators and timeframes

· Policy statements drafted and ready for adoption by CDB

· Identification of gaps in information / statistics in relation to the five indicators of poverty

· It is anticipated that agencies participating in the SIM Group will develop their own LAPSIS for their own organisations.

Methodology

The researcher consultant will identify creative and proven methodologies to consult with stakeholders and other identified organisations.  The consultant will present a methodology to the LAPSIS Steering Committee for approval.

Desk research will also be required to review available statistics in relation to poverty in the County and to review the LAPSIS document.

Timeframe

The timeframe for this project is as follows:

· Research and consultation with stakeholders (including LAPSIS Steering Group meeting) – March 2009

· Draft findings of the research to a full meeting of the SIM Group – April 2009  
· SIM / LAPSIS Steering Group commentary on draft – April 2009  

· Final Local Anti Poverty & Social Inclusion Strategy Document (publication-ready) completed – June 2009 

· Approval of Local Anti Poverty & Social Inclusion Strategy Document by SIM – Sept 2009 

· Publication of Local Anti Poverty & Social Inclusion Strategy Document – Oct / Nov 2009 

Budget

The budget available for the research project is €10,000.  This is inclusive of VAT, travel and subsistence and other administrative costs of the consultant and printing.

The budget and timeframe should be adhered to and therefore priorities will be agreed between the consultant and the LAPSIS Steering Group at an early meeting in the process.

Format of Tender Document

Tender documents must:

· Outline the experience and expertise of the personnel to be involved in the project with particular reference to social inclusion / local anti poverty work, participatory and consultative research, report writing, strategic plan writing and analysis.

· Set out a clear outline of how the work will be undertaken, specifying timeframes for each stage.

· Set out a clear total costing inclusive of all incidental expenses and VAT.

· Indicate the cost per day, the total number of days, including preparation and the number of days for each stage.

· Indicate the time frame for completion of the LAPSIS as a whole.

Evaluation of Tenders

Tenders will be initially evaluated by reference to the following qualification criteria:

A) Completeness of tender documentation

B) Stated ability of tenders to meet the requirements set out above

Only those tenders which meet both of the above qualifying criteria will be eligible for inclusion in the award process.  The contract will be awarded on the basis of the most economically advantageous tender, applying the following award process criteria:

· Experience of social inclusion work, especially in the context of County Limerick  

· Experience in carrying out consultative research and working with multiple stakeholder groups

· Report writing, synthesis and analysis

· Experience writing strategy documents, or similar documents (supplementary evidence such as a similar published document may be added to the tender)

· Availability to deliver within timeframe

· Quality and detail in the tender document submitted

· Value for money

· Related research, planning and writing experiences and expertise of consultant

Tenders must include the names, addresses and telephone numbers of clients who may be contacted for references in connection with the proposed contract – together with an indication of the relevance of the work done for those clients to the subject matter of these terms of reference.

Please ensure the tender document is no longer than 8 pages in length.

The lowest tender or any tender will not necessarily be accepted.  Canvassing will disqualify.  Tender Brief will be advertised on E-Tenders and Active Link.  All tenders (no more than 8 pages) to be forwarded in a sealed envelope clearly marked Fee Proposal for Local Anti-Poverty Strategy and addressed to:

Valerie Thompson

A/Administrative Officer,

Limerick County Development Board,

Limerick County Council,

County Hall,

Dooradoyle,

Limerick.

Deadline for receipt of tenders no later than 4pm on Wednesday 11th February 2009.
