Limerick CDB’s SIM 


Limerick CDB’s SIM Priority Work Programme 2009 – 2012
	Priority
	Specific Goals
	Measurable Performance
	Alignment of Goals
	Reached targets
	Time Frame
	Lead & Supporting

Agencies

	
	Objectives 
	Actions/Tasks
	Outputs
	Outcomes
	Inter-Agency Level 
	Value Added
	
	
	

	Social Inclusion Measures Group
	1. Completion of existing Work Programme.

	1. Preparation of a Local Anti-poverty Strategy 

2. Development of Profile of the elderly in the County.

3. Completion of Monitoring of Local Development Programmes.
	1. LAPSIS adopted

2.Published Profile

2. Monitoring Reports.


	1. Integrated approach to social inclusion in the County in place.

2. Awareness of issues impacting the elderly established.

3. Increased access for social excluded.
	1.  Plan to address individual and shared service provision by Agencies impacting on poverty in the County.

	Co-ordinated business planning within Agencies.

Integration of resource use across agencies.


	% reduction in poverty levels.
	1. End 2009.

2. End 2009.

3. On-going.


	

	
	2. Examination of rural isolation factors in the County.

	1. Study on rural isolation in the County.


	1. Published Study
	1.  Integrated approach to rural isolation in the County in place
	1.  Plan to address individual and shared service provision by Agencies impacting on poverty in the County
	Co-ordinated business planning within Agencies.

Integration of resource use across agencies
	%reduction in levels of isolation
	1. End 2011.


	

	
	3. Enabling entry into employment and training for the new unemployed.
	1. Development and delivery of pilot programmes for the new unemployed.

2. Development of a Staff awareness programme on how to work with the new unemployed.
	1. Programmes delivered.
	1. Increase in employment in full economy and social economy.
	1.  Plan to address individual and shared service provision by Agencies impacting on poverty in the County.
	Co-ordinated business planning within Agencies.

Integration of resource use across agencies
	%increase in employment in social economy
	1. End 2011.


	


Limerick CDB’s Traveller Interagency Group Priority Work Programme 2009 – 2012

	Priority
	Specific Goals
	Measurable Performance
	Alignment of Goals
	Reached targets
	Time Frame
	Lead & Supporting

Agencies

	
	Objectives 
	Actions/Tasks
	Outputs
	Outcomes
	Inter-Agency Level 
	Value Added
	
	
	

	Traveller Inter-Agency Group
	1. To provide for greater economic and employment opportunity.

	1. Development of traveller economy initiatives.

2. Provision of Traveller focused education and training opportunities.

3. Development of a Traveller mentoring Programme.
	1. Expansion in Traveller employment.

2. Mainstreamed training initiatives for the community.

3. Network of Mentors in place.

4. Programme of focused education provision for young travellers.
	1. Greater integration of the Community in each designated area.

2. Enhanced employment provision and a functioning traveller economy in the County.

3. Life choice expansion for young travellers.
	1. Inter-agency programmes to be agreed within an existing target area.

	Delivery of targeted programmes for the Traveller Community in partnership with the community.
	% increase in male traveller participation rate.

% increase in youth participation.

% increase in education participation.
	1. Mid 2010.

2. End 2009.

3. End 2009.


	

	
	2. To increase Traveller participation in community affairs.

	1. Mainstream programme for community-traveller inter-action.

2. Delivery of a capacity development programme for Traveller representatives.
	1. Programme of workshops on Traveller-Community Engagement.

2. Training of Traveller representation for the Inter-Agency Group.
	1. Traveller representation increased on local consultative fora and the Inter-Agency Area Structures. 
	Inter-Agency Agreement on the integration of travellers onto consultative Fora and Inter-Agency Structures.
	Delivery of Programmes based on a shared understanding of Traveller needs and expectations.
	%increase in Traveller participation on Fora.
	1. End 2009.

2. Mid 2010.


	

	
	3. To provide for better quality of life for the traveller Community.
	1. Delivery of County-wide services access for Travellers.

2. Completion of Audit of Traveller needs and expectations.

3. Delivery of Traveller Accommodation Plan.

4. Programme for Mental Health needs for young Travellers delivered.
	1. Publication of Access to Services for the Traveller Community.

2. Publication of Audit.

3. Implementation of monitoring of Traveller Accommodation Plan.

4. Programme delivered. 
	1. Greater integration of the Community in each designated area. 

2. Positive community engagement across the County and within the Agencies.
	Inter-agency programmes to be agreed within an existing target area
	Delivery of targeted programmes for the Traveller Community in partnership with the community.
	%increase in Services access.

% Increase in accommodation.

% reduction in Traveller suicide.
	1. End 2011.

2. End 2010.

3. On-going.

4. Mid 2010.


	


Limerick CDB’s Traveller Interagency Group Priority Work Programme 2009 – 2012

	Priority
	Specific Goals
	Measurable Performance
	Alignment of Goals
	Reached targets
	Time Frame
	Lead & Supporting

Agencies

	
	Objectives 
	Actions/Tasks
	Outputs
	Outcomes
	Inter-Agency Level 
	Value Added
	
	
	

	TRAVELLER INTER – AGENCY

GROUP
	4. To improve the attendance, retention, attainment and progression of Travellers students in education 
	To select locations(s) to pilot and develop model to improve the attendance, retention, attainment and progression 
	Baseline data on the attainment of Traveller students established and pilot locations identified
	Greater engagement of the Traveller Community with educational and other agencies in improving education outcomes
	Inter-agency pilot project to be agreed and delivered 
	Development and delivery of model to improve attendance, retention, attainment and transfer of Traveller students 
	% increase in attendance, retention, progression and attainment of Traveller students in education
	End 2011
	


Limerick CDB’s Enterprise Action Group 2009 – 2012
	Priority
	Specific Goals
	Measurable Performance
	Alignment of Goals
	Reached targets
	Time Frame
	Lead & Supporting

Agencies

	
	Objectives 
	Actions/Tasks
	Outputs
	Outcomes
	Inter-Agency Level 
	Value Added
	
	
	

	Enterprise Action Group
	1. To change national policy on inter-agency support for SME’s employing 10+ 
	1. Preparation of Submission with regional support.
	1. Submission to Inter-Departmental Committee and relevant Departments.
	1. Change in national policy.


	1. Preparation of combined argument against national policy to disable joint project development.
	Increased support on an inter-agency basis for indigenous SME’s.
	%increase in SME Joint Initiatives.
	1. End 3rd Quarter 2009.


	

	
	2. To develop Enterprise Centre Product Clusters. 
	1. Completion of a Forward Planning Study on Hubs for Development.

2. Completion of a Feasibility Study on Enterprise potential of “Green Employment”, Marine Opportunities and creation of a Food Hub.

3. Development of a “Limerick Brand”.
	1. Areas for clustering identified with the Council forward planning Unit.

2. Feasibility Study Completed.

3. Brand Developed.
	1.  Increased economic opportunity centred on SMART Economy.
	1.   Inter-agency programmes to be agreed within an existing target area.
	1. Identification of opportunity for shared resourcing of infrastructure and other initiatives.
	% increase in SMART Economy employment and Training Places.
	1. Mid 2010.

2. End 2009.

3. End 2010.
	

	
	3. Limerick will be a centre of the SMART Economy
	1. Completion of an integrated Strategy for the Economy in the County.

2. Exploration with Procurement Officers of opportunity to maximise Limerick centred buying power across the Agencies.

3. Exploration of R&D Potential for employment with UL.
	1. Publication of Strategy.

2. Joint Procurement Briefing Day.

3. Programme to identify enterprise opportunities with University of Limerick.
	1. Increased employment through out the County based on SMART Economy.

	1.   Inter-agency programmes to be agreed.
	Identification of opportunity for shared resourcing of infrastructure and other initiatives
	% increase in SMART Economy employment and Training Places.
	1. Mid 2010.

2. End 3rd QTR. 2009.

3. Mid 2010.


	


Limerick CDB’s Tourism Action Group 2009 -2012
	Priority
	Specific Goals
	Measurable Performance
	Alignment of Goals
	Reached targets
	Time Frame
	Lead & Supporting

Agencies

	
	Objectives 
	Actions/Tasks
	Outputs
	Outcomes
	Inter-Agency Level 
	Value Added
	
	
	

	Enterprise Action Group
	1. To change national policy on inter-agency support for SME’s employing 10+ 
	1. Preparation of Submission with regional support.
	1. Submission to Inter-Departmental Committee and relevant Departments.
	1. Change in national policy.
	1. Preparation of combined argument against national policy to disable joint project development.
	Increased support on an inter-agency basis for indigenous SME’s.
	%increase in SME Joint Initiatives.
	1. End 3rd Quarter 2009.


	

	
	2. To develop Enterprise Centre Product Clusters. 
	1. Completion of a Forward Planning Study on Hubs for Development.

2. Completion of a Feasibility Study on Enterprise potential of “Green Employment”, Marine Opportunities and creation of a Food Hub.

3. Development of a “Limerick Brand”.
	1. Areas for clustering identified with the Council forward planning Unit.

2. Feasibility Study Completed.

3. Brand Developed.
	1.  Increased economic opportunity centred on SMART Economy.
	1.   Inter-agency programmes to be agreed within an existing target area.
	1. Identification of opportunity for shared resourcing of infrastructure and other initiatives.
	% increase in SMART Economy employment and Training Places.
	1. Mid 2010.

2. End 2009.

3. End 2010.
	

	
	3. Limerick will be a centre of the SMART Economy
	1. Completion of an integrated Strategy for the Economy in the County.

2. Exploration with Procurement Officers of opportunity to maximise Limerick centred buying power across the Agencies.

3. Exploration of R&D Potential for employment with UL.
	1. Publication of Strategy.

2. Joint Procurement Briefing Day.

3. Programme to identify enterprise opportunities with University of Limerick.
	1. Increased employment through out the County based on SMART Economy.
	1.   Inter-agency programmes to be agreed.
	Identification of opportunity for shared resourcing of infrastructure and other initiatives
	% increase in SMART Economy employment and Training Places.
	1. Mid 2010.

2. End 3rd QTR. 2009.

3. Mid 2010.
	


Limerick Tourism Action Group 2009 – 2012
	Priority
	Specific Goals
	Measurable Performance
	Alignment of Goals
	Reached targets
	Time Frame
	Lead & Supporting

Agencies

	
	Objectives 
	Actions/Tasks
	Outputs
	Outcomes
	Inter-Agency Level 
	Value Added
	
	
	

	Tourism

Action Group
	1. Development of Limerick as a destination county.

	1. Implementation of the Tourism Strategy.
	1. Publication of Strategy.
	1. Limerick will be recognised nationally and internationally as a destination county.
	1.  Protocol for Agencies to underpin development potential and to deliver strategy.
	Pro-active Identification of opportunities for shared resourcing.
	%increase in tourism spend and tourism volumes.
	1.  End 2009.


	

	
	2. Development of the small artisans sector to underpin objective above.
	1. Creation of a crafts network

2. Development of a Centre for the crafts.
	1. Network in place.

2. Centre in place.
	1. The small artisans will underpin the development of the Limerick Brand as a quality symbol.
	1.   Protocol for Agencies to underpin development potential of and to deliver Brand.
	1.    Pro-active Identification of opportunities for shared resourcing
	%increase in local food and artisan production.

% increase in employment.
	1.  End 2010.

2. End 2012.
	


Limerick CDB’s Culture and Amenity Action Group Programme 2009 -2012
	Priority
	Specific Goals
	Measurable Performance
	Alignment of Goals
	Reached targets
	Time Frame
	Lead & Supporting

Agencies

	
	Objectives 
	Actions/Tasks
	Outputs
	Outcomes
	Inter-Agency Level 
	Value Added
	
	
	

	Culture and Amenity Action Group
	1. An Integrated Arts Strategy for the County will be in place.

	1. Preparation of Strategy.
	1. Increased access to Arts spaces though out the County.

2. On-going Arts Programmes in County.
	A vibrant Arts Community.
	Steering Group of Agencies to be put in place to agree strategy and monitor agency work plans delivering programmes.
	1. Identification of opportunity for shared resourcing of infrastructure and other initiatives.
	Integrated Strategy Agreed across Agencies.
	1. End 2009.
	

	
	2. A Recreation and Amenity Strategy will be in place.
	1. Preparation of Strategy.
	1. Network of accessible recreation spaces in the County.

2. Enhanced Programmes supporting recreational development.
	1. A healthier Population.
	1 Steering Group of Agencies to be put in place to agree strategy and monitor agency work plans delivering programmes.
	1. Identification of opportunity for shared resourcing of infrastructure and other initiatives.
	1. Integrated Strategy Agreed across Agencies
	1. End 2009.
	

	
	3. An Inter-Agency approach to volunteerism will be in place.
	1. Framework to support volunteerism through the local development agencies.

2. Creation of Community Network of Facilities to support new unemployed.

3. Promotion of the Volunteer Limerick web site.
	1. Capacity building programmes for volunteerism.

2. Networks in place across County.

3. Arts Poster promoting Web Site on display in public buildings.
	1. Enhanced community action through volunteerism.
	1. Interagency Group to be put in place to create a more integrated approach to volunteerism.
	1. Integration of resource use across agencies.


	1. %increase in volunteers in the County.
	1. End 2009.

2. End 2011.

3. End 2009.


	


Limerick CDB’s Sustainable Rural Communities Action Group 2009 – 2012

	Priority
	Specific Goals
	Measurable Performance
	Alignment of Goals
	Reached targets
	Time Frame
	Lead & Supporting

Agencies

	
	Objectives 
	Actions/Tasks
	Outputs
	Outcomes
	Inter-Agency Level 
	Value Added
	
	
	

	Sustainable Rural Communities Action
Group
	1. Employment through rural enterprise and energy.
	1. Programme to train newly unemployed in rural enterprise.

2.  Programme to train newly unemployed in energy management and conservation.

3. Programme to train delivery of modern single unit waste water treatment and maintenance.
	1. Survey of Skills required and available in new unemployed.

2. Programmes put in place.
	1. Enhanced economic opportunity.

2. Cleaner Environment and meeting of Framework Directive Obligations.

3. Creation of Limerick as an Energy Hub.
	1. Protocol for Agencies to underpin development potential and to deliver capacity training.
	Pro-active Identification of opportunities for shared resourcing.
	% numbers employed.

% treatment units refurbished.

% reduction in carbon footprint.
	1. End 2009.

2. End 2010.

3. End 2010.


	

	
	2. Dealing with Industrial Re-structuring in rural communities

	1. Need to identify the necessary critical mass to underpin a village/rural area/town.
	1. Development of Critical Mass Hierarchy for inclusion in local area plans and County Development Plan.

2. Programme of training for Young People in Second Level to direct them into further education or high skills apprenticeship.
	1. A vibrant rural community based on the County’s towns and villages.

2. Reduction in unskilled entry to the labour force.
	1. Protocol for Agencies to underpin development potential of towns and villages and to deliver capacity training.
	1.  Pro-active Identification of opportunities for shared resourcing.
	% population in small towns, villages and rural areas.

%reduction in unskilled labour.
	1. End 2010.

2. End 2011.


	

	
	3. Provision of appropriate training services in a rural environment.
	1.  Provision of career based guidance.

2.  Develop a software guide program to help adults move in a particular career direction to compliment existing training.
	1. Training programmes providing targeted response to rural development needs.
	1. A vibrant rural community based on the County’s towns and villages.

2. Reduction in unskilled entry to the labour force.


	1. Protocol for Agencies to underpin development potential of towns and villages and to deliver capacity training.
	1.  Pro-active Identification of opportunities for shared resourcing
	% population in small towns, villages and rural areas.

%reduction in unskilled labour.
	1. End 2010.


	

	
	4. Water quality will meet Water Framework Requirements.
	1. Develop a Programme of support for remaining farmers impacting the provisions of the Nitrates Directive.

2. Continuation of the Water Quality Joint Committee.

3.  Develop programme of support for lands enriched by phosphorous.
	1. Programmes in place throughout affected areas.

2. Committee retained and monitoring the implementation of the Framework Directive.

3. Programme in place.
	1. County meeting Good Quality Water Status.
	1. Protocol for Agencies to underpin provisions of framework directive and joint management of its requirements.
	Pro-active Identification of opportunities for shared resourcing.
	Good Quality Status
	1. End 2012.


	

	
	5. Maintaining the rural transport initiative.

	1. Enhanced productivity from existing networks and equipment.
	1. Scheduled and clock face services through out the County.
	1. An accessible county.


	1.  Ensuring the direct interface of transport services with other transport dependent service needs.
	1.   Pro-active Identification of opportunities for shared resourcing.
	% volumes travelled increased/
	1. End 2011 and annual thereafter.


	

	
	6. Climate Change and Energy
	1.  Climate Change Strategy will be revised to allow for adaptation policies.

2. Development strategy to support the Shannon Valley Energy Initiative.

3. Develop Energy Benchmarking for local industry.

4. Achievement of Renewable energies requirement in the County.
	1. Revised strategy published.

2. Development Strategy embedded into revised County Development Plan and operational plans of agencies.

3. Benchmarking embedded into “Limerick Brand”.

4. Roll out of renewable energy production in the County including implementation of the Biomass Study.
	1. A low carbon County.


	1.  Protocol for Agencies to underpin provisions of  strategies and plans are embedded into their 

operational plans.
	1.   Pro-active Identification of opportunities for shared resourcing
	%reduction in carbon emissions.

%employment created.

%services and industries certified.
	1.  End 2009.

2. End 2009.

3. End 2011.

4. End 2012.


	

	
	7. Development of the food and markets of the County

	1. Development of a Limerick Brand.
2. Identify a range of foods and other products (artisan)
3. Develop a West Limerick Market
	1. Brand in place.

2. Range of limerick produced products meeting brand quality standards.

3. Network of market sole sourcing local products in place.
	1. The Limerick Brand will be recognised internationally as a symbol of good quality.


	1. Protocol for Agencies to underpin development potential of and to deliver Brand.
	1.    Pro-active Identification of opportunities for shared resourcing.
	%increase in local food and artisan production.

% increase in employment.
	1. End 2010.

2. End 2011

3. End 2012.


	


County Limerick Local Sports Partnership Programme 2009 - 2012

	Priority
	Specific Goals
	Measurable Performance
	
	
	Alignment of Goals
	
	Reached targets
	Time Frame
	Lead & Supporting

Agencies

	
	Objectives 
	Actions/Tasks
	Outputs
	Outcomes
	Inter-Agency Level 
	Value Added
	
	
	

	County

Limerick

Local

Sports 

Partnership
	1. To Promote and

Increase Participation in sports in the County.
1 
	1.  Develop a framework for the compilation of baseline statistics for the county

2. Implement a programme to build the capacity of schools to increase participation in sport.

3. Develop a programme to increase participation in sport by older people and people with a disability.

4.  To implement community initiatives to increase sport participation by low-participation groups.
	1. Database in place.

2. Programmes in place through out the County.
	A healthier population.
	Protocol for Agencies to underpin sporting potential and to deliver sports strategy.
	1.  Pro-active Identification of opportunities for shared resourcing.


	%increase in sports participation in population.
	1. End 2010.

2. End 2010.

3. Mid 2010.

4. Mid 2010.
	

	
	2. To  Support Club Sport
	1. Develop networking opportunities for sports clubs.

2.  Develop and apply best practice in relation to volunteer recruitment and retention.

3. Deliver a programme of Running Sport Workshops.

4. Develop  initiatives to improve inclusion in sports clubs
	1. Networks in place.

2. Application of best practice in place.

3. Programmes delivered.

4. Initiatives in place.

 
	1. A vibrant network of sports clubs in the County.
	1.  Protocol for Agencies to underpin sporting potential and to deliver sports strategy.
	1.  Pro-active Identification of opportunities for shared resourcing


	1. %increase in sports participation in population through Club Network
	1. End 2009.

2. End 2009.

3. on-going

4. On-going.
	

	
	3. To put in place a comprehensive network of infrastructure and facilities.
2 
	1. Produce a Strategic Plan for Sport facilities.

	1. Countywide audit of sport facilities completed.

2 Sports Facility Plan published.
	Limerick will have a comprehensive sports facility network in place.

The County’s population more actively participate in active sport.
	Embedding of strategic plan into the operational plans of each agency.
	1.  Pro-active Identification of opportunities for shared resourcing.
	%increase in sports participation.
	1. End 2010.


	

	
	4.  To increase awareness of the roles and work of County Limerick Local Sports Partnership through partnership.
	1. Implementation of Strategic Plan.
	1. Awareness raising programme through out the County.

 
	1.  The County’s population more actively participate in active sport.
	1. Embedding of strategic plan into the operational plans of each agency.  .
	1.  Pro-active Identification of opportunities for shared resourcing.
	%increase in sports participation.
	1. End 2009.


	



