	Action:  1.1 - To establish an inter-agency initiative for Rathkeale, with adequate resources to deliver a programme to address its unique situation.

	Outputs:

1. Establishment of Task Force

The current initiative arose from the 2005 planning process of the Limerick County Development Board and was formally included in their revised strategy for 2006 – 2008. The initiative provided for the creation of an inter-agency task force with local community representation to address the issues of decline in the town's population and social, cultural and economic life. The task of coordinating the Task Force was assigned to West Limerick Resources Ltd., the area-partnership company for the West Limerick region. Membership of the Task Force includes representation from West Limerick Resources, Limerick County Council, Department of Social & Family Affairs, Department of Education & Science, FAS, Limerick County VEC, An Garda Síochána, HSE and Community Representatives.
2. Resourcing of Strategy Development & Appointment of Initiative Co-ordinator 
· In September 2007 a community development officer was engaged through West Limerick Resources to conduct a research project in the town over a four month period and report his findings back to the Task Force. The outcomes from this are detailed below.
· Early in 2008 applications were submitted to Limerick County Council, FÁS, the Health Service Executive, the Dept. of Social and Family Affairs and West Limerick Resources for funding to initiate the agreed strategies.
3. Identification of expertise in Community Relations and Mediation
· The initial effort has focused on strategy [1] as identified below, the community cohesion project. Nine service providers specialising in the field were identified and invited to submit proposals for Rathkeale. Only two organisations, TIDES and Mediation Northern Ireland, both Northern Ireland based service providers, expressed interest and submitted proposals.

· In April 2009 the LEaRN Project of the Irish Peace Institute at the University of Limerick will begin its implementation phase. [LEaRN is an acronym for “Limerick Education and Reconciliation Network”]. This project will network communities in the Limerick area that are experiencing conflict or that have the potential for conflict, with communities in Northern Ireland that are successfully dealing with conflict. Rathkeale has been accepted as a participant community. Discussions are on-going with the Irish Peace Institute and Mediation Northern Ireland to integrate and shape our participation in the LEaRN project with the process that will emerge from the latter's assessment work in Rathkeale. 
	Lead Agency:
West
Limerick Resources

	Outcomes:

1. Task Force established and meeting regularly as required.
2. Strategy 

Arising out of the initial work done on this project three strategies for Rathkeale were agreed by the Task Force:

1. A community building/mediation process to build cohesion between the settled and Travelling communities.

2. A community development process for the town

3. A community economic development process to regenerate the commercial life of the town.
3. Resourcing 
Resources were committed to this initiative by West Limerick Resources, Limerick County Council, FÁS, HSE, Limerick County VEC and DSFA.
4. Appointment of Co-ordinator
In July 2008 an Initiative Co-ordinator was re-engaged to coordinate the activities of the Task Force on the ground. The presence of the Co-ordinator is stimulating increased consideration of the issues in Rathkeale by both local residents and among the various agencies. Examples of work being undertaken for the purposes of this report are as follows:

a. Assessment of issues and researching appropriate organisations offering expertise in field of Community Relations and Mediation

b. A meeting of community leaders and other interested community members was held on February 3rd 2009 to update them on progress to date and to begin the process of organising the community for action. Community ownership of the process is one of the overriding values of the Task Force's strategy. In the coming weeks we will identify community leaders and establish teams for each of the three strategies. The community will then be empowered and facilitated in designing, planning, resourcing and implementing projects in the three strategy areas.
c. A further community meeting was held in March which agreed to strengthen the efforts of the Community council. The meeting divided the town into seven sections and two people from each section volunteered to represent their section of the town at Community Council meetings. The volunteers included some members of the Travelling Community. A further community meeting is being planned for shortly after Easter 2009 to review the re-vision the role of the Community Council of Rathkeale. 

d. An initiative for cooperation among the Traveller and Settled communities taken by some members of the Traveller community in February 2009 and is ongoing. The initial request was for a Community Alert programme for Rathkeale but has expanded into other areas of concern for the Traveller Community in relations to street lighting, speed ramps in housing estates, and the rear access roadway at the back of the houses on Roche’s Road. Representatives of Limerick County Council have provided very welcome assistance in moving these initiatives on.

e. A soccer project involving young Travellers and using the new all weather mini pitch at the Sports Complex in Rathkeale, has gotten under way under the supervision of the Limerick Youth Service and the FAI. After a term of initial coaching a league is planned with other County Limerick communities. 

f. An adaptation of a process called the “Power of People” developed by the provincial government of British Columbia, Canada and the Knowledge Network Television channel [a Canadian open learning channel], will be used for the community led process. The “Power of People” embodies the principles developed by four British Columbia towns faced with death that successfully recreated themselves. The process is very suitable to carry the three strategy processes of community cohesion, community development and community economic development.         Going Forward

g. The Inter-agency Task Force for Rathkeale is approaching the conclusion of the first phase of their work in the town. The assessment and recommendations from Mediation Northern Ireland will create the template for the community cohesion process going forward. 

h. The strategy will then enter its second phase which is the planning and resource identification / sourcing phase arising from the recommendations of Mediation Northern Ireland 

i. The February and March community meetings have identified strong levels of interest and commitment in the community in:

1. Taking up and implementing the recommendations from Mediation Northern Ireland.

2. Participating in a community led process to design and implement projects under strategies [2] and [3] which can run parallel to the community cohesion process. 

The community processes will be facilitated by the Inter-agency Task-force, and, by tapping into the energies and creativity of the community, should issue in innovative community and economic development plans. As with the community cohesion process these plans will need to be resourced and implemented if any positive change is to happen in Rathkeale.
5. Appointment of external Expertise in Community Relations 
    and Mediation 

In October Mediation Northern Ireland was contracted to conduct an assessment of relationships between the Traveller and settled communities. They began their assessment work early in December 2008 and completed it on March 31st 2009.  The findings with recommendations for a community cohesion process will be submitted to the Task Force early in April 2009
	Support Agencies:
LCC; 

VEC;

DSFA;

HSE;

DES;
FÁS;

Local Community Groups.

	Targets Achieved:
· Establishment of Task Force to address the issues of decline in the town's population and social, cultural and economic life has been achieved. 

· High level strategy focused on Rathkeale Town has been developed. 

· Appointment of Co-ordinator has been made, facilitating a high level of engagement within Rathkeale Community with both the settled community and increasingly with the Traveller community as highlighted briefly in Outcomes.

· External expertise has been contracted to support the assessment and further development of strategies on how to improve community relations with the town of Rathkeale. 

· Initial efforts to increase awareness of the issues in Rathkeale both within the community itself and externally among the agencies have been successful. 

This will be a long term initiative however and the ultimate target of improving community relations leading to the overall improvement of Rathkeale Town will only arise over a number of years.
	

	Action: 1.2 - To pilot strategic integrated planning 

	The Community Socio-Economic Action Planning Process developed by Ballyhoura Development, (ADOPT), engages community representatives/ groups/individuals across all sectors to share information, to prioritize the community’s needs and to agree a vision for the community and actions to achieve same. Facilitated by Ballyhoura Development, the process engages with relevant agencies depending on the community issues identified. Local Area Plans, undertaken by Local Authorities, are a legal document and a public statement of planning policies; they focus on the proper planning and sustainable development of an area. This pilot action aimed to explore undertaking these two planning processes simultaneously and to document and evaluate the learnings and outcomes.
	

	Outputs:

· Over the 3 year process, the Community Socio-Economic Action Planning Process was undertaken in parallel with the Local Area Plan process in 2 communities. This process and its outcomes were evaluated independently by Tipperary Institute as part of a Carnegie sponsored Rural Action Research Project with PLANED (Wales); this evaluation examined the efficacy of community socio-economic planning and how to link the statutory and community planning process. 

· The evaluation concluded that undertaking both the community socio-economic action plans and local area plans in parallel resulted in strong participation from communities and therefore a solid consultation process. However, this process also resulted in confusion in the community in terms of the focus of the two planning processes and how they linked. 
	Lead Agency:

Ballyhoura Development Ltd

	Outcomes:

The evaluation of the pilot action recommended that community socio-economic action planning should be undertaken 18-24 months in advance of Local Area Plans as a supporting mechanism; this requires a clear schedule of Local Area Plans. The evaluation also highlighted the significant value of the Community Socio Economic Action Planning process, particularly in communities where Local Area Plans are not undertaken. The evaluation found that community socio-economic action planning focuses the activities of communities, facilitates networking within a community and feeds into the strategies and actions of various agencies. These plans improve community capacity to plan strategically, agree priority actions and oversee their implementation, in partnership with public agencies and business which results in improved social and economic living conditions.
	Support Agencies: 

All CDB Member Organisations

	Targets Achieved: 
Evidence based recommendations on how to optimise the value and linkages between community socio-economic action planning and Local Area Plans in terms of undertaking community socio-economic action planning followed by Local Area Plans. The community socio-economic action planning process, which is implemented across different area types, has a clear format from the animation to planning to producing and disseminating a summary plan. To optimise results, a strong commitment is required from statutory agencies, local government and communities as the process yields benefits for all participants in the process e.g. a vision and action plan to communities and an accurate information base which can assist agencies in the development and delivery of actions together with policy development. 


	Action: 1.3 - To access full Local Development Social Inclusion Programme coverage for County Limerick

	Outputs:
· Discussions held and agreement reached on the cohesion process in County Limerick. It was agreed that Ballyhoura Development Ltd. and West Limerick Resources Ltd. will be the two companies to provide full county coverage of the Local Development Social Inclusion Programme and LEADER Programme. 

· Meetings were held between the CDB and the LDCs to agree the allocation of the cohesion monies allocated to the CDB by the Department and progress reports were provided by the LDCs on the cohesion process in their respective areas. 

· Submissions made by the Local Development Companies and the County Community and Voluntary Forum to the Department in relation to the proposed new board structures of Local Development Companies. 
	Lead Agency: Limerick County Development Board

	Outcomes:

· BDL has extended their area to cover the part of East Limerick, previously covered by Tipperary LEADER Group, and will also cover Limerick South Rural Electoral Division. 

· Funding was granted by the Department of Community, Rural and Gaeltacht Affairs to the CDB to assist the process and an amount of €94,100 was allocated as follows: • Pre-development community work - €40,000 • Alignment consultation - €6,500 • Strategic Integrated Planning - €47,600. 

· The LDCs are working in the new areas and are engaging with the communities to help identify their needs and feed into the planning process for the new programmes. Assistance from other agencies operating in these areas was also provided. 

· WLR undertook initial research for Limerick North Rural ED, but this was suspended due to the Limerick City boundary extension. (March 2007).

· Community elections to the boards of the both Local Development Companies were held under the auspices of the CDB. Company boards restructured and re-constituted with new members appointed.
	Support Agencies: 

BDL;

WLR;

TLG

	Targets Achieved:
· Full county coverage of the Local Development Social Inclusion Programme achieved.

· Cohesion process complete with restructuring of the Boards of both Ballyhoura Development Ltd. and West Limerick Resources Ltd. 

· Areas of North East Limerick not previously covered by LDSIP now included in the Ballyhoura area and programmes.
	

	Action: 1.4 - To support the provision of broadband in locations where the private sector has failed to meet the need.

	Outputs:
· Applications made to Department of Communications for funding to develop Metropolitan Area Networks (MANs) in Limerick City and Environs, Abbeyfeale and Newcastle West.

· Engagement and discussions with private sector broadband providers including Eircom, Three Ireland, Ice Broadband, etc. to encourage and support the roll out of broadband infrastructure

· Invitation to broadband providers to tender for access to Council’s water towers to erect antennae for wireless broadband technology throughout the county.
	Lead Agency:  Shannon Broadband

	Outcomes:

· MANs for Limerick City & Environs, Abbeyfeale and Newcastle West completed. 

· 16 Carriers using the Limerick MAN

· 111 MAN connections and growing

· 1000Mb of managed bandwidth running over MAN

· County Towns MANs installed and fibre optic cables operational; Abbeyfeale 4336m; Newcastle West 
   5319m.
· Limerick County Council has negotiated a licence agreement with Ice Broadband to allow access to use its water services facilities as sites to mount wireless antennae. In return, the supplier has undertaken to extend broadband coverage throughout the county and maximise the service in areas currently with limited or no coverage. 

· Ice broadband are connecting 28 sites to their network
	Support Agencies: 

LCC;

SD;

DCMNR
Private Sector Broadband Providers

	Targets Achieved:
· MANs installed and operational in Limerick, Abbeyfeale and Newcastle West
· Works completed within budgets allocated.

· Licence agreement signed with Ice Broadband to allow access to Council 28 owned Water Services sites and facilities to erect broadband equipment resulting in improved broadband coverage in the county.

	Action: 2.1.1 - To support the development of enterprises particularly through growing the export potential and through the development of transnational linkages. 

	Outputs:

· Enterprise Ireland (EI) is working with local established companies through Supply Network Shannon to identify export opportunities for sub supply companies particularly those that might have been over dependent on supplying to Dell.

· In addition EI development advisors are working with individual companies on an ongoing basis to develop export sales leveraging the overseas network.


	Lead Agency:  Enterprise Ireland

	Outcomes:

· An event was held in Enterprise Ireland offices in Shannon to enable Limerick and Shannon based companies access Polish and Eastern European markets.

· Six Limerick companies received equity investment from Enterprise Ireland as high potential start up companies achieving export sales in new markets.


	Support Agencies: 
IDA;

SD;
LCC;

BDL;

WLR;
  

	Targets Achieved:

· Six companies received investment to support export sales in new markets.

	Action: 2.1.2 - To support industry in developing affordable industrial sites in the county.

	Outputs:
· A review of all available land owned by state agencies was undertaken to establish suitable for developing small industrial sites.

· A total of 20 sites were identified throughout the county. These sites were reviewed by the Planning Authority to determine their suitability. Six sites were considered suitable. Landowners of these were identified and approached with a view to purchasing. 

· Approval given by Limerick County Council to establish company with the aim of purchasing sites, developing land and selling to business clients

· Supports provided to five communities developing enterprise centres in Kilmallock, Kantoher, Ballylanders, Croom and Broadford.
	Lead Agency: 

Limerick County Enterprise Board

	Outcomes:
· Company set up by Limerick County Council and CEB with support of other agencies to purchase land with potential for developing small industrial sites.

· Limerick County Council have invested €400,000 for the purchase of sites and one site has been purchased totalling 3 acres.

· Prior to the downturn in economic activity clients had been identified for this site. Only 2 remain interested. 

· The council are currently revisiting 2 sites which they own with a view to rezoning for industrial purposes.

· Agencies have cooperated in developing community enterprise centres in 5 locations.

· Applications for funding have been made to Enterprise Ireland. These applications have been successful and as a result Enterprise Ireland is investing €2M in these projects.

· Committees and working groups have been set up to develop these projects in the 5 locations. 
	Support Agencies
LCC;

EI;

SD;

BDL;

WLR;

TLG;

FAS;

Local Community & Voluntary Groups. 

	Targets Achieved:
· Review of lands banks in public ownership undertaken to determine suitability for industrial development

· 20 public and private sites identified in the county 

· Company established by Council and CEB to purchase and develop sites

· €400,000 invested in company for land acquisitions 

· 5 Community Enterprise Centre projects approved funding and receiving supports to progress their developments.

	

	Action: 2.1.3 - To create a co-ordinated multi-agency structure for tourism in Limerick.

	Outputs:
A definite output in that the Limerick County Tourism Forum was established to co-ordinate the actions of all the agencies and trade in promoting the County as a tourism destination. The forum is chaired by Shannon Development and is very strongly supported by Limerick County Council. We have established with the help of a consultant a web site (yet to be designed) DISCOVER LIMERICK.IE THE GREEN COUNTY.
	Lead Agency: Shannon Development

	Outcomes:
Forum established. All the agencies including the Local Development Companies West Limerick Resources and Ballyhoura are involved. We are all working towards one goal to have Limerick County recognised as a tourism destination. The associated costs in bringing the project to this stage have been equally shared by LCC and SD.
	Support Agencies
BDL; WLR; TLG; Meet Limerick Shannon; Limerick Co-Ordination Office; LTTA; UL

	Targets Achieved: 

Our target was to have the agencies and the trade involved in this project and we have been successful in doing this. We were successful in establishing the forum getting buy in from the trade and operators in the County and as a result a strong combined effort has resulted in a web site presence. Our target for the future is to have a full time person dedicated to maintaining and updating the site and to underpin this with a strong three year business plan.

	Action: 2.2.1 - To establish a local network and integrated advisory and training service to support the management of change for the agricultural sector. 

	Outputs:

· Improvement of efficiency on Irish farms

· Promotion of sustainable farming systems

· Providing agricultural education and training
	Lead Agency: Teagasc

	Outcomes:

· Providing a business & technology service

· Providing a REPS Planning & Nutrient Management service

· Providing an adult education & training programme
	Support Agencies: 

CEB; VEC; DSFA; LCC;FAS; ICA; BDL; WLR; TLG; Farming Organisations

	Targets Achieved:

Presently there are approx. 2,700 farmers participating in REPS countywide.  110 farm families participating in the Options Programmes.  Approx. 60% of farmers in the county 5,715 (est.) are contracted clients of Teagasc.  One to one mentoring through farm visits and consultations is a major part of the programme.  Providing ACA level 6 (Fetac Accredited) plus other specialised courses to adult farmers are a major component of our core business.

	

	Action: 2.2.2 - To improve water quality in the county

	Outputs:

· The work of the Shannon River Basin District Basin office was on going during this period and much data collected on water status and pressures on water quality in the region.
· The role of the phosphorus team has been reviewed and the team has been renamed the water quality  management team to reflect the expansion of their role in terms of assessing water quality and enforcing new legislations.
· The team has been strengthened by the addition of an assistant scientist whose focus is carrying out investigative biological river water monitoring in line with the recommendation of the WFD so as to identify pollution hotspots and concentrate enforcement efforts where they are likely to have most effect.  This is a significant change from the approach being taken under the Phosphorus Regulations which recommended catchment wide surveys.

· The team has also been actively engaging with the poultry industry in West Limerick in order to address the issue of sustainable reuse of poultry manure within agriculture.

· The pollution control team carried out investigations of pollution complaints from members of the public in relation to water pollution.

· The Environment section was instrumental in setting up a panel of approved site assessors to carry out site assessment for single house treatment systems in line with EPA recommendations.  The Environment Section reviews reports submitted and also regulates the panel on an ongoing basis.

· Periodic meetings are held with various stakeholders to discuss issues related to water quality and enforcement of relevant legislation.

· The implementation of the licensing requirements of the water pollution act has been improved by the appointment of an assistant engineer to this area.  The position of Executive Environmental Scientist in this area was previously approved but not filled due the current embargo.  The Environment section has been proactively identifying premises which are impacting on either water quality directly or on the performance of waste water treatment plants and prioritising these premises for regulation.
	Lead Agency: 
Limerick County Council

	Outcomes:

· Draft Shannon River Basin District Management Plan published in Dec 08 for public consultation.

· The WQMT carried out over 1800 farm inspections in the period 2005 to 2008 incl.

· A total of 42 sucessful prosecutions were taken in this period under the Water Pollution Act and 458 statutory notices served in relation to water pollution.  These notices required either the submission of information and proposals or the carrying out of anti pollution works.

· Agreement was reached with the representatives of the poultry industry on the principals of sustainable reuse of poultry litter and on the method of record keeping required.

· Since the introduction of investigative river water monitoring using biological indicators in 2007, a total of 587 individual sites have been assessed in order to identify potential pollution sources.  The assessments were carried out using either the small streams risk score (ssrs) developed by the western RBD or the Q rating system used by the EPA.
· A total of 318 alleged pollution incidents were investigated by the pollution control team.

· Approximately 2900 site assessment reports have been reviewed by the Environment section since the system was set up in 2005 and recommendations made to the planning section in respect of these.

· A number of assessors have been removed from the panel for failing to maintain the required standards and warning letters have been sent to several others where there have been concerns about the quality of their work.

· 8 discharge licences under the water pollution act were issued in 2008.
	Support Agencies: 
Teagasc, IFA, ICMSA, Fisheries Board, HSE, Poultry Growers

	Targets Achieved:

· There have been significant improvements in farm infrastructure and management on many farms, particularly in the Deel catchment as a result of the work undertaken by the WQMT.  This has resulted in some improvements in water quality in areas of the Deel but problems remain related to more diffuse sources of pollution such as run off from over enriched land.

· The work undertaken in response to complaints has in many cases led to local improvements which enhance the quality of life of residents in the immediate area.

	

	Action: 2.2.3 - To support increased insulation of low-income housing

	Outputs:

· Home Energy Savings Scheme:
Limerick County piloted the national scheme in 2008
· Warmer Homes Scheme:-

Application made to SEI for funding to introduce this scheme
	Lead Agency: Limerick Clare Energy Agency

	Outcomes:

· Home Energy Savings Scheme:
Limerick County targeted to insulate 250 houses under the scheme, providing 30% grants for householders to increase insulation in attics & walls, and also replace single glazed windows with double glazed.
· Warmer Homes Scheme:-

SEI has allocated RCCN funding of €88,000 over 3 years to insulate 150 houses for cavity and attic insulation. The funding covers initial set up costs including vehicle, training and storage. Material costs will be paid at a rate of €300 for attic and €340 for cavity insulation per house. Householders make a nominal contribution to the costs of works. Householders must be low-income defined as being dependent upon a State payment to be eligible. Labour/workforce costs must be supplied locally and applications have been made under various programmes including Pobal's Community Services Programme (CSP), FAS Community Employment and the Rural Social Programme (RSP) operated by LEADER Groups. Awaiting approval of funding and supports for labour element of the project.
	Support Agencies: LCC, SEI, WLR, RCCN, Aeroboard Ltd, Southill Housing Group

	Targets Achieved:

· Home Insulation Grant Scheme:-

SEI list – houses assigned
457
Advisory Reports delivered
417
Householder grant offers accepted 
258
Grant declined – opted out
109
Grants paid - number
174
Grants paid / committed - €
€176,635
Average grant payment (to date)
€1,015
· Warmer Homes Scheme:-

Project targets not achieved as yet for the Warmer Homes Scheme due to lack of workers available to RCCN.

	Action: Action 2.2.4 - To support the development of an indigenous fuel (solid and liquid) industry

	Outputs:

· Identify indigenous energy resource potential in the County
· Promote biofuels and alternative energy vehicles
· Establish a biomass working group
· Promote biomass energy crops
· Establish a biomass supply chain
· Promote renewable electricity generation (wind, wave etc.)
	Lead Agency: Limerick Clare Energy Agency

	Outcomes:

· Limerick County Energy & Emissions balance
· Limerick County Climate Change Strategy
· Regional Climate Change Strategy & Action Plan
· Biomass development working group
· Biomass research & development
· Micro generation – planning exemptions & guidelines
· Large scale renewable electricity database & guidelines
	Support Agencies: LCC, SEI, BDL, WLR, Teagasc, UL, 

	Targets Achieved:

· Limerick County Energy & Emissions balance published April 2006
· Limerick County Climate Change Strategy published April 2006
· Regional Climate Change Strategy & Action Plan published April 2008
· Biomass development working group established September 2006.  The group0s consists of representation from local development companies, local authorities, farming / forest industry, biomass energy producers, energy agencies, University of Limerick and Limerick Institute of Technology
· Biomass research & development funding secured from Sustainable Energy Ireland (SEI) of €25,000.  Consultants Steve Luker and Paddy Donovan have been appointed following a tender process in December 2008.  They are conducting desktop and limited field research study and report to be published April 2009.  Following the presentation of the report the consultants will organise workshops for foresters, farmers, energy service companies and large heat consumers (commercial & public sector).  It is hoped that the feasibility study will establish some commercial heat contracts for indigenous biomass fuel producers.  (wood / miscanthus / other)
· Biomass resource & demand identified for Limerick County
· Wood chipping and briquette plant established by McMahon Eco fuels in Newcastle West

· Kilmallock offices and court house to be heated by wood pellet

· Miscanthus growth in Limerick County stands at 415ha.  Expect this to grow substantially over the coming years.  Biomass report suggests a requirement of over 3,500 ha.

· Micro generation – planning exemptions guidelines published June 2007

· Commercial renewable electricity is developing in the County with presently:-

· 57.5 MW of Wind & Hydro in operation

· 186 MW of wind projects have been approved planning and some are already under construction

· 41MW of wind projects are awaiting planning permission

	Action: 2.3.1 - To increase the provision of co-ordinated and sustainable childcare places

	Outputs:

Support was offered to existing and potential new childcare services in the form of both human and financial resources under the headings of quality, capacity building, information, networking, social inclusion, equality and diversity, training and childminding.  

· Support applications to the National Childcare Investment Programme (NCIP) for capital and staffing/subvention funding for new and existing childcare services
· Support applications to the Childminding Initiative for small-scale grants to new and existing Childminders (minding children in their own homes)

· Facilitate training courses and workshops in response to needs expressed by childcare providers covering childcare, business development, committee development, equality and diversity and capacity building.

· Information strategy to disseminate information on childcare and services to childcare providers, potential childcare providers, students and parents.
	Lead Agency: County Limerick Childcare Committee

	Outcomes:

· There were 123 applications submitted to NCIP for capital and non-capital funding by new and existing childcare services resulting in €8,443,677 being approved.

· There were 43 applications for the Childminders Development Grant resulting in €33,120 being approved for Childminders.

· 87 training courses and workshops facilitated with 1016 participants

· 2 newsletters were distributed annually to all childcare providers and parents of primary school childcare in the county. A training/events calendar was distributed annually to all childcare services providers. There was an average of 5,700 hits on the website annually and over 700 individuals were contacted through promotional event.
	Support Agencies: LCC, VEC, HSE, DSFA, WLR, BDL, FAS, Parents, Childcare Providers

	Targets Achieved:

From a baseline at the beginning of 2006 the following targets were achieved:

· Number of childcare facilities increased from 137 to 173 made up of 95 privately run services, 25 community run services and 53 childminders.

· The number of childcare places available increased through the expansion of existing childcare services and development of new services from a total of 2326 to 3386 made up of 1254 full-day services and 2132 sessional/part-time services.   


	Action: 2.3.2 - To pilot school based after-school services in three communities

	The CLCC undertook to carry out a pilot of school based afterschool services in three communities

	Outputs:

· Information dissemination to childcare providers and primary schools on developing and running Afterschool services

· Training workshops and courses on School Age Childcare

· Site visits for potential school age childcare providers to existing services in the county

· Support with applications for capital and staffing/subvention funding
	Lead Agency: 
County Limerick Childcare Committee

	Outcomes:

· In partnership with Limerick City Childcare Committee and Mary Immaculate College, two resources were developed for School Age Childcare ‘Schools Out’ and ‘Voices and Choices’. 57 information packs have been disseminated. 

· 90 individuals a seminar on School Age Childcare in 2008.

· 51 interested individuals participated in training, 2 workshops and one FETAC 6 module.

· 2 visits were organised with 12 potential services participating

· 6 new and existing services submitted applications for EOCP/NCIP funding to support the development of Afterschool  Services resulting in €1,124,924 being approved. 

· Approx 30 other childcare services expanded to include afterschool places.  
	Support Agencies: 
LCC, HSE, DES, Local Schools 

	Targets Achieved:

The 6 successful applications for funding included the three pilot projects:

· Gaelscoil O Doghair Newcastlewest;

· Kids Club, Hospital Family Resource Centre;

· Kilmallock Afterschool Project.

Between them, they secured just under €500,000 and have developed 80 afterschool places.   
	

	Action: 2.3.3 - To implement the inter-agency County Play Plan

	Limerick County Council undertook to work with community groups to increase the number of public playgrounds in the County. (Objective 5).
The County Limerick Local Sports Partnership in conjunction with its partner organisations aims to promote and increase participation in physical activity by this key target group. A number of programmes and activities will be initiated across the county.

	Outputs:  
· Reports on suitable sites for playgrounds in each of the 10 nominated towns/villages.

· Applications for funding from the DoEHLG under the Local Authority Playground Grant Schemes 2005 and 2006.

· Development of a generic tender document pack to conform to introduction of new Dept of Finance forms of contract. 

· Deliver “Active Girls” programme in 3 communities in West Limerick

· Complete Primary school PA (Physical Activity) questionnaire as part of CLLSP Strategy 2008 - 2011

· Implement Buntus Play and Spoirt in County Limerick Primary Schools

· Implement Buntus Start in County childcare facilities (public and private)

· Organise Education courses so as to up skill coaches and administrators in achieving “best practice”

· Support Sport Inclusion Disability Officer in her work programme in the county

· Allocation of Grants for “disadvantaged youth”

· Allocation of Education and Training equipment grants

· Roll out “Mothers and Daughters Healthy Travellers programme”

· Provide education in-services for primary schools for sport and 

· Regular updates on SPEAK Monitoring system for Irish Sports Council 
	Lead Agency:
 CLLSP

	Outcomes: 
· Sites selected in all 10 nominated towns/villages.  

· Funding secured for 6 of 10 playgrounds under Local Authority Playground Grants Scheme.

· As of January 2009, 5 playgrounds had been completed (Abbeyfeale, Askeaton, Cappamore, Kilmallock, Newcastle West).  Castleconnell is at appointment of contractor stage.  The remaining 4 playgrounds are at various stages of development.

· 3 communities Askeaton, Foynes and Glin and 1 post Primary school selected for Active Girls
· Active girls programme ran for 12 weeks
· 15 education courses were hosted for coaches and administrators
· 90 schools have completed the Buntus Play and Spoirt
· 55 childcare providers have completed Buntus Start
· 60 Primary schools completed PA questionnaire for Strategy
· Healthy traveller programme ran for 20 weeks

· Healthy Tots programme was developed in partnership with the HSE

· €67,000 allocated to 32 clubs and community groups for “disadvantaged youths”

· €15,000 was provided to 40 clubs for education and training requirements.
	Support Agencies: 
LCC, HSE, VEC, BDL, WLR, Youth Services, Sports Forum Executive

	Targets Achieved: 
· 5 of 10 playgrounds completed.

· €60,000 invested in Buntus programme through equipment and training for 90 schools
· 600+ teachers have received training
· 130 coaches have received Code of Ethics training
· 100+ staff in Childcare facilities have received Buntus Start training
· €16,000 has been invested in training and equipment through Buntus Start programme
· 135 teenage girls participated in Active Girls programme
· 500 coaches and Administrators attended Sports related courses to date so as to improve best practice
· 150+ coaches and athletes participated in a variety of programmes in relation to disability and inclusion

	Action: 2.3.4 - To increase the provision of youth services and development of youth facilities

	The Youth Affairs Sub-Committee is an interagency group established by County Limerick VEC as an interim measure pending the full implementation of the Youth Work Act 2001. The Committee meets quarterly and is involved in the administration of grant schemes, facilitating the sharing of information and careful planning to enable the best use of resources and; co-ordinating youth activities. The Youth Affairs Sub-Committee is recognised as a sub-structure of Limerick County Development Board and together with County Limerick VEC is responsible for implementing the named action, ‘to increase the provision of youth services and development of youth facilities’ in the County Development Board’s Strategic Plan.
	

	Outputs:

1. Procurement of additional youth projects and upgrading Special Projects for Youth to two worker projects

2. Supporting voluntary youth clubs/groups 

3. Appointment of Youth Officer

4. Briefings and information sessions with voluntary organisations and clubs/groups

5. Registration of staff-led projects and local voluntary youth clubs and groups

6. Visits to projects/clubs and groups

7. Develop the overview of current youth work provision
	Lead Agency: 
VEC Youth Affairs Sub Committee

	Outcomes:

· Since 2001, County Limerick VEC, in collaboration with the Voluntary Youth Work Organisations, has been instrumental in establishing Special Projects for Youth in the County.

· Identified clubs/groups in the county for support and informal consultation re requirements

· In 2007, County Limerick VEC appointed a Youth Officer to advance the work of the Youth Affairs Sub-Committee.

· As part of the implementation of the Youth Work Act, County Limerick VEC undertook briefings to voluntary youth work organisations and local voluntary youth clubs/groups in three locations in the county.

· Registration of local voluntary youth clubs/groups and projects to inform the overview of current youth work provision in the county. Approximately 2870 young people are engaged in the 54 local voluntary youth clubs/groups which have registered with County Limerick VEC for 2007-2008.

· As part of the registration process, the Youth Officer has conducted visits to a significant number of youth clubs/groups and projects who have applied to register to date.

· Overview completed- a total of almost 70 voluntary youth clubs/groups and eight youth focused projects operating in County Limerick have been identified in the overview
	Support Agencies: HSE, FAS, AGS, BDL, WLR, LYS, Foroige, LCCVF, LCC

	Targets Achieved:

1. The number of Special Projects for Youth administered by County Limerick VEC on behalf of the Youth Affairs Section of the Office of the Minister for Children and Youth Affairs have increased from one project in 2000 to four projects in 2009 as follows: Croom Special Project for Youth, 2000; Loobagh Special Project for Youth, 2001; East Limerick Special Project for Youth, 2002 and; Rathkeale Special Project for Youth, 2006. Three of the four projects have been upgraded to two worker projects at the recommendation of County Limerick VEC and the Voluntary Youth Work Organisations. County Limerick VEC also secured once-off funding for the Lough Gur Area Special Project in 2004, 2005 and 2006. 

County Limerick VEC administers funding on behalf of the Department of Community, Rural and Gaeltacht Affairs and the Mid West Regional Drugs Task Force to a Community Based Drugs Initiative in South East Limerick. Other youth focused projects in County Limerick include a Community Based Drugs Project in Newcastle West through the Mid West Regional Drugs Task Force, a Garda Youth Diversion project in Newcastle West and Abbeyfeale and, a HSE Youth Initiative in Newcastle West. A voluntary youth organisation has secured a new youth specific premises in Kilmallock and is in the process of opening new youth premises in Newcastle West. There is a community driven youth cafe being established in Bruff.
2. In 2008, County Limerick VEC administered Local Youth Grant Scheme funding of €67,910 to 47 local youth clubs/groups. The Local Youth Club Grant Scheme is the only annual avenue of state funding to local volunteer-led youth clubs/groups. County Limerick VEC also administered Dormant Account funding of €67,000 to 40 local youth clubs/groups in 2007 to improve and increase equipment for youth clubs.

Launch of the ‘Overview of Current Youth Work Provision in County Limerick 2009’. The Youth Affairs Sub-Committee has been instrumental in supporting the development of the Overview of Current Youth Work Provision in County Limerick. The overview will further progress the Development Plan for Youth of which, the provision of youth services and the development of youth facilities will be an integral part. Ongoing activities of the Youth Affairs Sub-Committee as well as possibilities for the future are currently being identified and expanded upon. Informal consultations have begun to identify both the strengths and gaps in youth service provision for the county. Consultations with volunteers, young people, and voluntary youth work organisations and relevant community, voluntary and statutory agencies will be instrumental in informing the future development plan for youth work provision in County Limerick.
	

	Action: 2.4.1 - To establish an adequately resourced County Limerick Migrants Forum

	Outputs:

· Establishment of County Limerick Migrants Forum

During 2007, the statutory, community and voluntary agencies from Limerick City and County established a joint Integration Working Group with one of its expressed aims being to develop an Integration Plan for both local authority areas.

· Development of Integration Plan

The purpose of this Plan was identified as being:

· To promote and strengthen understanding and implementation of the principles of NPAR on a city/county wide basis:

· to increase awareness of the value of diversity in a changing environment; 

· to progress the development of integration measures

· to enhance social cohesion

· to identify the experiences and challenges of local ethnic minority communities, including the Traveller Community in accessing local services

· to explore the perceptions of front line staff in delivering services to ethnic minority communities in the city and county

· to develop a clear set of policy and action based recommendations based on the research findings that will inform an Integration Plan. 

· This work is nearing completion with an expected timeframe of May 2009 for completion.
	Lead Agency: West Limerick Resources

	Outcomes:

· Migrants Forum established and meting regularly as required.
· Support Research 

In advance of preparing the Integration Plan, the Integration Working Group has identified an information gap concerning both the experiences of ethnic minorities in accessing local services and the current delivery of services locally. As a result of this, it was decided to appoint a Research Consultant. Ashley Beston, was the successful tenderer and she was appointed as Consultant for the project. The cost of this Consultancy Work is being funded locally from Statutory, Community and Voluntary Organizations who are part of the Integration Working Group. Research Aims:  The aim of this research is to identify and document the issues, challenges and opportunities experienced in delivering services in Limerick city and county. The main outcome of the research will be a written report to a standard ready for publication. The Consultant has been given a timeframe of 5 months and it is hoped to have published and launched an Integration Plan by May 2009.
	Support Agencies: 
BDL, WLR, FAS, DFSA, LCC

	Targets Achieved:

· County Limerick Migrants Forum established 

· Development of Integration Strategy nearing completion. 
	

	Action: 2.4.2 - To develop a model of advanced delivery of education, training and employment services to people with mental ill-health in rural areas

	The model, the Transition to Employment Options (TEO) Programme, with the above objective was developed via a 2 year funding programme from the Department of Justice, Equality and Law Reform, under the Enhancing Disability Services (EDS) Project together with partner support; this partner support is continuing following conclusion of the EDS programme. The programme implementation was led by Ballyhoura Development and supported by the Department of Social and Family Affairs, FÁS, the Health Services Executive and the VEC, together with Avondhu Development and IRD Duhallow.  

The format of the programme involved personal development training, job-skills training, one-to-one support and guidance and linkage to employment and/or education. Vocational skills sampling was included in some programmes to complement the personal development training through team-building and confidence-building exercises. Craft skills as a tool to build personal development was included together with Pathfinder career assessment process. Participants of the programmes were supported to secure suitable progression opportunities and post programme support groups were also established.
	

	Outputs:
Development of a targeted modular pre-employment training programme to support and enable those distanced from the labour market, as a result of mental ill-health, to develop the skills and confidence to achieve occupational fulfilment through employment, self-employment, education, training, voluntary work, or other directions.

Ballyhoura Development delivered TEO programmes in Kilmallock, Charleville and Croom and subsequently in Mitchelstown and Cappamore. West Limerick Resources is delivering the TEO in Newcastle West. 
	Lead Agency:
Ballyhoura Development Ltd

	Outcomes:

· Modular training was successful in engaging with participants who were not already availing of supports
· Need for personal and occupational progression opportunities, preferably in the local area, often outside the realms of conventional employment; including further training, volunteering, supported employment/training e.g. LTI, RSS, CE;  a FAS Local Training Initiative
·  (folklore and heritage ) was secured in Bruff as a progression opportunity

· Animation and engagement with participants including during and post programme; this required ongoing support of an Employment Facilitator;

· Need to address fears and concerns of participants particularly relation to impact on benefits/entitlements and to eliminate or minimise the potential blocks to participation. 

· Indirect ways of building confidence such as craft skills 

· Other benefits were improvements in the quality of life of participants including:
· HSE clients accessing services less
· Physical improvements in health
· Increased socialisation, participants became reconnected into a social network, one in which they felt comfortable, confident and supported with benefits crossing into the wider lives of participants, beyond the realm of jobs, training and careers. This participant network structure evolved as an ongoing support network for past participants. 
· Personal independence, structure returning to lives
· Increased confidence and hope
· Progress is a very gradual process for those experiencing mental ill-health
Other issues: Need for local delivery, transport and additional counselling support. Marketing of programme, particularly soft marketing, in communities utilising numerous sources including agencies providing services to the client group; this led to a strong referral system. 
	Support Agencies:
 DSFA, FAS, HSE, VEC, WLR

	Targets Achieved:

· The process developed a targeted model of advanced delivery of education, training and employment services to people with mental ill-health in rural areas. 

· Incorporating the learning of the programme has been extended to cover all of County Limerick. Programmes implemented by Ballyhoura Development and West Limerick Resources will continue to support those in the community experiencing mental ill-health and will aim through the provision of training and guidance, to support participants through the discovery of personal occupational requirements to achieve personal and occupational fulfilment and progression  

· Partners VEC, DSFA, HSE and FAS are very positive towards the programme and its success and are committed to continuing its delivery and to expanding same, subject to accessing sufficient resources, with a view to mainstreaming same. The HSE Multi-disciplinary team (St. Anne’s Daycare Centre) highly recommend the programme as an effective deliverer of the objectives of “The Vision for Change” – a report by the Expert Group on Mental Health Policy. Mainstreaming of the programme is a key challenge.
	

	Action: 2.4.3 - To develop an integrated service to address the employment needs of people with physical disabilities

	Outputs:

· A network was established to progress the action as outlined above. 
· Through the Regional Disability Network FÁS commissioned a report carried out by Drury research to establish the level of service received and required by FÁS in terms of accessing training and employment opportunities. This report would give the agency information on any changes necessary to the service. 
	Lead Agency: 
FÁS

	· Outcomes: 

· The final report commissioned by the Regional Disability Network indicate that in the main people with disabilities are happy to be included as part of the FÁS mainstream service once any additional supports required can be made available. 

· FÁS provided funding for a specialist training centre (National Learning Network) and supported employment (Work Access) in Limerick as well as providing required supports on mainstream training.
	Support Agencies: 
 Work Access, Jobs Clubs, Comhairle, DSFA, LCC, DFI, PWDI,VEC

	     Targets Achieved:

· Network established to develop integrated services
· Funding provided for specialist training centre


	

	Action: 2.4.4 – To implement the integrated plan for the delivery of public services to Travellers in County Limerick
	

	Outputs:

· The need for agency commitment to the process.

· Importance of Traveller participation and commitment.

· Geographic area based implementation strategy as opposed to theme based.

Inter-agency support and co-operation critical in the delivery of the strategy.
	Lead Agency: 

LCC - Housing

	Outcomes:

· County Strategy Group meet quarterly.

· Implementation strategy reviewed.

· 4 Area based teams established –meet at least quarterly and report to the county group.

· Area Groups chaired by members of the county group.

· Positive Traveller engagement at area level.

· Specific projects delivered at local level.
	Support Agencies: 

DFSA, VEC, AGS, FAS, DES, HSE

	Targets Achieved:

· County and area groups meet on a regular basis.

· Reporting structures agreed and are implemented.

· Increased Traveller participation achieved at area level. 

· Increased participation by front line staff. 

· Applications for funding have been successful.

(Funding was secured for area based and county wide projects such as the Rathkeale Initiative, Local School Support, Social Integration/sports programmes, Environment awareness programme, Educational Development & Leadership skills, Community Relations, Multicultural Awareness Training and community sustainment)  
· Projects are implemented at local and county level. 

Travellers are developing representative/community leadership skills.

	

	Action: 2.4.5 - To establish an effective network for agencies providing family support to vulnerable families with children

	Outputs:

· Family Support Research was conducted in both NCW & Kilmallock by the HSE and the local development companies 

· Funding applications were submitted to DSFA for a family resource centre for each community. Initial approval was received in respect of NCW but this fell victim to cutbacks

· The HSE also gave additional funding to both communities. In NCW funding was given for a second youth worker and a part contribution toward a community & family support worker, in Kilmallock funding was given for proposed actions in the FS network.

· The HSE also directed groups funded by it to redirect resources in both communities.
	Lead Agency:

HSE

	Outcomes:

· A family support network has been established in Kilmallock which is jointly facilitated between HSE & BDL. The network is supported by numerous agencies some of which include FAS, DSFA, LSSC, CLCC, HFRC, Foroige, Gardai, Schools etc.

· One of their actions to date has been the development of a community directory which has been launched to the community along with a showcase of services. Presently the group are looking at identifying additional actions that would support families & community development. 

· The approach taken in NCW was to link in with and support the work of the Foroige steering committee. This group is made of representatives from various agencies such as MWRDT, Gardai, HSE, LSSC, ISPCC, Foroige etc. and is chaired by WLR. The group supports the work of the three projects and the integration and move toward one premise.
	Support Agencies: 
WLR, BDL, AGS, DFSA, LCC, Education Sector

	Targets Achieved:

· Establishment of family support networks in both communities. This has been achieved.

· Both groups are works in progress.

	

	Action: 2.4.6 - To establish a volunteer support service for County Limerick

	Outputs:

· Applications submitted by Local Development Companies to Department of Community Rural & Gaeltacht Affairs for funding support to establish Volunteer Support Centres.

· Joint initiative between WLR, BDL and PAUL Partnership to establish dedicated Website www.volunteerlimerick.com 
	Lead Agency: 
WLR

	Outcomes: 

· West Limerick Resources allocated resources through DCRAGA to establish a dedicated and staffed Volunteer Support Centre for West Limerick.
· Ballyhoura committed resources internally from existing programmes to support Volunteering in East Limerick.
· Dedicated website established and operational
	Support Agencies: 
BDL, LCCVF, LCC, SMWCDSA, Comhairle, Youth Affairs Sub-Committee, LYS, Foroige, CLLSP

	Targets Achieved:

· Volunteer Support Service including website established through Local Development Companies.
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